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Executive Director’s Report

Thank you for being a partner ministry with Metro Ministries, Inc. | have
appreciated the commitment of your ministry and how you have connected
with me the past 9 : years as | have served as Executive Director of

Metro Ministries, Inc.

I am excited as I finish out my 41 : years serving with the United Methodist
Church. | have been blessed to serve and to be a part of the Central Indiana
churches and outreach ministries. | am retiring as of December 31, 2018, and
I will miss making connections with you! Thank you again for your
partnership and connection with Metro Ministries, Inc. as we look ahead to
"Planting for a New Season.™

Lisa Morris

Executive Director

Meet Our New Director

Metro Ministries is proud to welcome Tina McAninch as our new
executive director effective January 1, 2019. Tina is passionate
about serving individuals and communities in need and brings her
knowledge of resources, relationship-building, facilitation, and
needs assessment skills to continue the important work of Metro
Ministries.

\ AL Tina brings over 5 years of social services experience, as well as

Tina McAninch over 20 years of team, project, and program management
expertise. She is eager to learn about the unmet needs and
untapped resources in the Central District. Please share your
Metro Ministries connection with Tina, while looking forward to
what we can now do together. Tina is so excited to meet you and
work alongside you. Let’s do this together!
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Metro Ministries, Inc. - working in conjunction with the

Central District, its member congregations,
lay and clergy leaders - connects resources to ministries
and ministries to resources for the cause of Christ.

What Is Metro Ministries, Inc.?
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Metro Ministries, Inc. is the outreach arm of the Central District of The United Methodist
Church and connects with 109 United Methodist Churches in Marion, Hancock, Hendricks,
Shelby, Morgan, and Johnson Counties. While connecting with the 109 United Methodist
Churches, we connect, resource, support, and partner with community ministries and
nonprofits serving our communities. Our focus is on connecting resources to ministries
and ministries to resources throughout Central Indiana.

As we connect, resource, support, and partner together, we are sharing models of
outreach, stories of building communities, and serving youth and children through our
Metro Monday Connection e-newsletter.

Metro Ministries, Inc. is:

A 501(c)3 entity with United Methodist Church status.

Founded in 1923.

The executive director is the only paid staff member.

The Board of Directors consists of volunteers and provides oversight.
Governed by the Articles of Incorporation, Bylaws, and Policies.
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Did You Know?

Did You Know?

Metro Ministries, Inc. was established as the repository for closed church funds and invested
over $3M in developing community ministries and new church start-ups between 1923-2009.
Since 1994, Metro Ministries, Inc. has distributed over $463,500 in ministry grants to 83
different ministry programs.

In the last 10 years, Metro Ministries, Inc. has provided ministry funding to 40 different
programs and initiatives.

Our 2018 Finances

Funding: $167,655 Expenses: $170,376

$18,594

&

® Donations B Programming

$54,000

= Central District Support H Facilities
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Focus on Leadership Development, Risk-taking Mission and Service, and Working with
Individuals in Poverty through:
0 Programs focusing on literacy rate retention and improvement during summer months.
0 Programs providing safe space for kids and youth beyond school hours.
¢ Programs offering access to food and essentials for daily living for men, women, and
children facing homelessness, chronic poverty, and uncertainty.
Support collaboration between churches and their communities.
Encourage partnerships with other churches and organizations.
Educate on grant writing and funding sources.

Metro Ministries 2018 Grant Recipients

The following are the 2018 Ministry Grant Recipients:

Administrative

Brightwood Community Center East Tenth UM Children and Youth Center
Fletcher Place Community Center Lawrence UMC

Lawrence UMC Youth Corps Project Transformation Indiana

The Branches UMC Trinity UMC (Shelbyville)

Vida Nueva UM Ministries Wesley UMC
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What We Do

Bringing church members and outreach ministries together.
Bridging volunteer interests to volunteer needs.

Convening for shared learning.

Building relationships to make a difference in our communities.

Awarding grants to ministries engaged in impactful initiatives.
Understanding of community resources and funding sources.
Identifying alignments between resources and needs.
Responding to requests for guidance.

Developing relationships for ongoing connections.

Collaborating for new and improved ministries.

Nurturing relationships for continued support.

Working with Central District leadership and staff on District-wide
initiatives.

Believing in our ministry partners’ missions.

Communicating needs and opportunities throughout the Central District.
Igniting a passion to serve and address needs in our communities.
Advocating for and with ministry partners.

*

*

Fletcher Place Community Center, Inc.
NeighborLink Indy
Vida Nueva United Methodist Ministries ¢+ Roberts Park Soup’s On Food Ministry

Our Ministry Partners

Asian Help Services + Barnes Community Outreach

Bridges of Hope International, Inc. + Brightwood Community Center

East 10th United Methodist Children + United Methodist Jail and Prison
and Youth Center, Inc. Ministries

*

Greater Indy Habitat for Humanity

>

Project Transformation Indiana
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Together We Are
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“One family suffered financial obstacles this
year that would have hindered them from
participating in the summer camp. Mom
worked closely with the BCC team to make
the needed changes in her life. She has now >

obtained employment and a stable home for
her family. She and the children continue to
thrive. The summer camp gave her older
girls the opportunity to step up as Junior
Counselors In-Training and to learn valuable
job skills.” - Brightwood Community Center
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“One of our Notre Dame student interns wrote that while serving at East
Tenth, he reflected on why people are born into the situations they are in
and came away with a better understanding of his own privilege. The
project gave him a better understanding of his own privilege and a

< community in his own backyard. He was particularly grateful for the >
opportunity to become more aware about what was going on especially

in regard to economic and power structures. He is left wondering how to
make others aware of these structures and their impact in order to create
change for others who need it most.”

- East Tenth UM Youth and Children Center
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“The previous summer, we had twin girls in our
program. They came from a home where their
stepdad murdered someone and then killed
himself in the home with the girls present. They
were rough around the edges and had some

< real anger built up inside them. They came back

a second summer with excitement and
eagerness to help others. This summer was
much different for them. Mom told us that
Youth Corps saved her daughters’ lives. They
have since been attending LUMC's regular
youth group. ” - Lawrence UMC Youth Corps
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Making a Difference
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“The highlight of my summer at PT has been
seeing miracles happen everyday. To me, the
fact that | got to have this experience at all is
such a gift. Having so many kids to build
relationships with in our first year was another
way | saw God show up in a miraculous way. >

The lessons | learned, seeing kids fall in love
with reading, becoming close with other interns
in 9 short weeks, and the transformation | saw
happen all around me-- it’s all been a reminder
of God’s power, and that nothing is impossible
for God.” - Project Transformation Indiana
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“Rocky is a 46-year-old homeless man who suffers from epilepsy
and alcoholism. He came to eat with us every day. He received a hot
meal and support from our staff and volunteers. He collapsed
during breakfast one day. He returned two weeks later and stated

'< he was on medication and had stopped drinking. He is now >'
employed. He still uses our meal program to make ends meet but
credits the support he received in making a positive change. “

- Fletcher Place Community Center
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“One man decided to attend VBS with his children this
year. He had been a casual observer of his children’s
participation in taekwondo in the past. But as VBS
week approached, he decided he wanted to bring his
children each night, and instead of dropping them off,
< he chose to participate alongside them going through

each rotation each night. He knelt next to his children
as they received communion. He participated in
nightly Bible study lessons, he ate meals with them, he
saw the horses in action, and he worshipped alongside
his children. They have since started attending regular
worship services and Bible studies as a family.”

- Shelbyville Trinity VBS
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Looking To The Future

Metro Ministries, Inc.'s Grants Program, our flagship initiative, is funded through
individual and church donations and through an endowment fund that was established in
1968. The generosity of Metro Ministries’ supporters is key to our continued
investments in community and church ministries throughout the Central District.

In the spirit of planting for a new season, Metro Ministries launched a new designated
endowment fund this year. We believe that funds for the future are as important as funds
for the present. The purpose of Metro Ministries, Inc.'s Designated Endowment Fund is to
have a plan in place to invest principal gifts made by our donors. This plan includes the
principal continuing in perpetuity and the income generated from these investments to be
used to fulfill the ministry designations made by our donors. We hope to grow this fund to
more than $100,000 by 2023, Metro Ministries, Inc.’s 100th Anniversary.

With this new endowment fund, you, our donor, can designate your gift to fund future
work in one of four areas:

+ Children and Youth: Income from this fund will go toward increasing youth
participation in worship, education, and fellowship opportunities; expanding
United Methodist Church youth programming; and supporting the
development of Christian youth in other ways.

+ Evangelism/Outreach: Income from this fund will support efforts to reach
additional persons for Christ.

¢ Missions: Income from this fund will be used toward missionary support, church
camps, and mission projects locally and beyond.

+ Undesignated: Gifts made to this fund are not designated for a particular
purpose or restricted by the donor. Income generated from this fund will be used
to fund Metro’s Grants Programs.

Each gift given to Metro Ministries, Inc. makes a positive impact in the lives of people in
our local communities. We say “Thank You!” to everyone who has made a contribution in
support of Metro Ministries, Inc.’s mission. We look forward to your continued support of
our work together in the years ahead. Together, we are making a difference.

“Because funds for tomorrow are as important as funds for today. "

Metro Ministries, Inc.
2560 Villa Avenue
Indianapolis, IN 46203

(317) 452-4786
metrodirector1923@gmail.com
www.indymetroumc.org





